
 

Record of decision taken 
under delegated powers 
by a council officer 

 
 

Title: Approval of basis of distribution of Homes for Ukraine education 

and childcare grant  

Divisions Affected: All 

Key Decision: No 

Reason Key: N/A 

Decision taken 
under delegation 

by virtue of:  

Cabinet minutes 207/22, 20 December 2022   
 

 
Summary 

 

The decision is to approve the basis of distribution of Homes for Ukraine education 
and childcare grant, which is allocated to the local authority to distribute to schools or 
spend centrally on services to support children admitted under the Homes for 

Ukraine scheme. It can be used for no other purpose. The grant allocated so far is 
£6.2m but the final sum will depend on the total number of Ukrainian children arriving 

under the scheme by February 2023 and is expected to be higher. 
 
Cabinet resolved on 20 December: 

That authority be delegated to the Director of Education and Lifelong Learning in 
consultation with the Executive Director of Children, Families and Lifelong Learning, 

the Executive Director of Resources and the Cabinet Member for Education and 
Learning to determine the mechanism for funding schools and the use of the 
proposed contingency from the DfE Homes for Ukraine (H4U) Education and 

Childcare grant. 

 
Decision made 

Decision made: 
That funding is allocated to mainstream schools (both maintained and academies) 

on the following basis: 

 for spring and summer terms 2022 based on the total cumulative number of 

H4U pupils arriving before the end of each half term,  

 for each half term of autumn 2022 based on the number of H4U pupils in the 

school at some time in that half term  

 for the first half term of spring 2023, based either on the numbers at the start, 

end or at any time within, to be determined later, having regard to the level of 

internal movement (of pupils between schools) within Surrey  



 

 for the second half of the spring term 2023, the numbers at 28 February 2023 

(DfE will not fund Surrey for pupils arriving in Surrey after 28 February 2023, 

and so we cannot fund later arrivals, unless there is an underspend at that 

point) 

 we would reserve the right to amend the distribution in case of obvious 

anomalies 

 we will fund pupils in independent schools and FE/sixth form colleges at the 

same rates (Pro rata if part time) on application 

 20% of whole grant to be held for central costs and SEN costs at least at this 

stage, (this would include specialist SEND placements). Assistant Director for 

Systems and Transformation in ELLC to manage both 

 any cost of Early Intervention Fund (or other additional costs) for H4U early 

years pupils, plus hourly rate costs for such pupils not on roll on Jan 2023 

census date, to be met from the early years component of the grant.  Early 

years providers to be invited to apply for funding for additional costs on a case 

by case basis. 

 Half termly funding rates for summer and autumn terms are £855.40 for 

primary and £1,138.75 for secondary. Both are 78% of 1/6 of the respective 

DFE annual rates.  

 Funding rates to be reviewed once data for number of pupils in autumn term 

is available and again if necessary during the spring term. If the level of new 
arrivals is lower than modelled, it may be possible to increase the per pupil 
funding rates. Any revision to rates to be subject to agreement between the 

individuals named in the Cabinet approval 
 

Reasons for Decision: 
 
To allow the greater part of the funding to be distributed to schools starting in early 

January to fund support for children admitted under the scheme, while retaining a 
suitable contingency to fund costs which have been, or are expected to be, incurred 

by the local authority (for example the admissions service, REMA English language 
service, and SEND placement costs, including special school placements), and 
recognising the uncertain impact of future changes in pupil numbers. 

 

 

Decision taken by:  Liz Mills 
Director for Education and Lifelong Learning 

Decision taken on:  6 January 2023 

To be implemented on:   

 

As soon as possible after the above date  

 
 



 

Alternative options considered 

A number of different demand scenarios were considered. The proposals are based 
on a scenario which officers believe to be prudent at the present time, and to 

minimise the data collection burden on schools. 
 

 
Summary of any financial implications 

The grant is a specific grant which can be spent for no other purpose, although it can 
be carried forward into 2023/24 for the same purpose. A contingency has been set 

aside to cover additional costs incurred by central services or for SEND placements, 
thus minimising the need for these to be a pressure on existing budgets. Officers 
believe this contingency to be prudent.  Funding rates for schools will be reviewed in 

the spring term and adjusted where necessary to ensure affordability while 
maximising the benefit to be obtained from the grant. 

 
 
Declarations of conflicts of interest 

 

None  
 

 
Consultation/Process Followed 

 

The Executive Director of Children, Families and Lifelong Learning, Executive 
Director of Resources and the Cabinet Member for Education and Learning have all 

been consulted. The Chair and Vice-Chairs of Schools Forum were also informally 
consulted on certain aspects of the proposals. 
 

 
Background Documents  Exempt:  

Cabinet report 20 December 2022 (Decision sheet already on website) 
DFE Homes for Ukraine grant conditions of grant on gov.uk 

 

 
 

 

 


